The cattle hide processing

1. Total information

Type of the place

Industrial place

Direction of
cooperation

Organization of the cattle hide processing

Final product

Wetblue, crust

Contact Information

0JSC «Penza Region Development Corporation»,
Kirill Chekh

phone: +7(8412) 68 08 37

e-mail: info@krpo.ru

Website: www.krpo.ru

Favourable conditions
for the investment
project
implementation, key
competences

1012 tons of hides were produced and exported outside of
the region in 2011 in the Penza Region;

Increase of the raw material: in connection with priority
investment projects implementation 70 thousand heads of
elite strains of cattle will be reared on the territory of the
Penza Region;

Top-quality hides due to good livestock, timely veterinary
and sanitary controls;

The systematic work to protect livestock from dermatosis:
all industrial herds are vaccinated every autumn on the
territory of the Penza Region;

Mechanical removal of hides;

Deficit of processing capacities;

High profitability of processing;

Export opportunities: the traditional demand for semi-
finished products and output products on in Italy and
Turkey.

Availability of workers;

Availability of transport and engineering infrastructure;
Availability of “brown” plots for project implementation with
option to purchase;

Opportunities to minimise labour costs : average wages of
workers in manufacturing in the Penza region in 2011 -
14228 roubles (350 €), in the Volga federal district — 15642
roubles (390 €), in Russia - 17984 roubles (450€);

Tax privileges and preferences are provided for project
implementation;

Project support from the Penza Region Government.
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2. Marketing Information

Product market The federal market; export to Italy, Turkey

Market characteristics

The volume of hides production, 2011
(according to the Food and Agriculture Organization of the United Nations)

Hides Share in
production the world, | Productivity
Country (tons) % (Kg/head)

China 1 381914 17,0 31,3
USA 1104 270 13,6 31,3
Brazil 914 200 11,3 31,2
India 462 000 5,7 20,0
Argentina 355 889 4,4 30,0
Australia 230 150 2,8 27,7
Mexico 199 200 2,5 24,0
Russia 180 500 2,2 19,0

On the territory of the Russian Federation there is the Europe's largest
tannery— CJSC “Russkaya Kozha”. Almost half of its products are exported to Italy,
Portugal, Spain, France and Asia. 21 raw-material branches take hides from all large
meat-processing industries of Russia. 6 thousand hides are processed per day. There
are 5200 tons per month. This tannery produces the half volume of the Russian
official market.

About 1013 tons of hides are produced in the Penza Region per year, including
JSC “PMPK "“Penzensky” that produces 565 tons per year. As part of priority
investment projects implementation 70 thousand heads of elite strains of cattle will
be reared on the territory of the Penza Region (Holstein Friesian, and Aberdeen-
Angus). The good livestock, timely veterinary and sanitary control will provide top-
quality leather. In addition, bulls’ hides are more valuable than cows’ hides: bulls live
less and get ill less, which makes the quality of their hides better.

The projects implementations on the territory of the Penza Region will provide
about 1330 tons/year of high-quality hides.

Traditionally, the hide is divided into three main types: wetblue — semi-
finished product; crust — painted semi-finished product, but without final
decoration; grain leather - leather with final decoration. Wetblue costs 2,2 - 3,1
roubles for 1 dm? (1€ = 40 roubles), crust — from 7 rubles and grain leather from 5
to 13 roubles for 1 dm?. The price difference between any semi-finished products and
finished leathers is 50-70%.

The cost of salt leather is 0,8 €/kg for 3-4 grades, 1,5€ / kg for 1-2 grades, so
that average hide (weight 15 kg) costs from 10 to 25 € for a piece. After processing
the skin to wetblue (not split skin), with an average area of 3.5 sq.m (350 sq.dm),
its price is from 19 to 25 € per each.

The quality problems of the hides.

It should be noted there are few high-quality hides on the territory of the
Russian Federation ("good region" + "good strains of cattle " + "few defects").

The quality of raw materials differs according to the workpiece area, for
example, the quality of raw materials in the Central Black Earth region is more than
average, in Siberia and in the lower Volga region it's very low. If raw materials are
from the Central Regions of Russia (wetblue will be better if you use this raw
materials), the cost increases by approximately 10%. At the same time, low-grade
raw materials are bought with great discount: 3™ grade up to 20-40%, 4" grade - up
to 40-50% or more.

Wetblue grades have these conditions:




1%t grade - 5-10%);

2" grade - 20-30%);

3" grade - 40-60%;

4™ and 5" grades - 15-30%.

The quality of raw materials depends on many factors, starting from the
livestock to the preservation and raw material storage. Defect (dermatos) seriously
reduces the quality of hides. That's why all industrial herds are vaccinated every
autumn on the territory of the Penza Region.

Export of semi-finished leather.

Almost half of the leather export - semi-finished wetblue, because wetblue
production technology requires four times less operations than crust or grain leather.
Large world footwear producers (Italy and Spain) are the main buyers of Russian raw
and semi-finished materials. For example, the plant "Kursk leather" exports 98% of
all manufactured products, a large part - to Italy. That's why, whole volume of hides
and semi-finished products produced in the Penza region will be exported to Italy and
Turkey for further processing.
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Trade statistics from the European Union. Product: hide or crust without hair and further processing
in a wet state (including wet-blue).

According to one of the Russian exporters, If you are putting 4 or 5 €/m? in
processing of Russian wetblue ( 1%t and 2" grades) in the Italian factories, you can
get a leather with selling price - 22-28 €/m?®. This scheme enables to provide 20-
30% profitability.

Processing of raw hides to finished leather and semi-finished products, as well
as a partial export of leather products are more profitable than raw hides export.
Russia supports the foreign producers supplying them raw hides.

There is a positive experience of export-import regulation in our country. For
example, high custom duties for shoes import sharply reduced its import which
allowed to attract domestic investors and large trade shoes companies to the Russian
footwear industry. High profitability of this activity and the severe restriction
introduction on the domestic raw materials export make this industry attractive for
investors.




MHBECTULUMNOHHDbIN NPOEKT

«lMepepaboTKa WIKYpP KPYNHOro poratoro ckorta»

1. O6was nHpopMmaumna

Tun nnowaaku MponsBoacTBeHHas

MnaHupyemoe OpraHusaums nepepabotku wkyp KPC
Mncrnonb3oBaHue

N0WaaKu

KoHEeYHbIV NpoayKT Wet blue, Kpact

KoHTakTHas OAO «Kopnopauwusa pa3sutus lNMeH3eHckon obnactm»,
nHdopmaums Ten.: +7(8412) 68 08 37

e-mail: info@krpo.ru

CanT: www.krpo.rg

BbnaronpuaTtHble
YCNOBMUA peanusaumu
MHBECTULMOHHOIo
npoeKkTa

B 2011 roay B lNeH3eHCKOM 061acTn NMpoM3BeaeHO N BbIBE3EHO
3a npegenbl pernoHa 1013 TOHH KOXCbIpbS;

YBenumyeHve KOMYecTBa Cbipbsi: B CBSA3M C peanusauumen
NPUOPUTETHBLIX WMHBECTULUMOHHbLIX MPOEKTOB Ha TeppuTopuu
obnactn 6yayt AONONHUTENBbHO BblpawwmBaTbcs 70 TbIC. ronos
6bI4KOB 3/IMTHbLIX NOPOA;

BblCcOKO€ Ka4yeCcTBO LWKYpP 3@ CYET BbICOKOTEXHOIOMMYHOIO
coaepXaHus CKOTa, CBOEBPEMEHHOI0 BETEPUHAPHOIO U
CaHMUTapHOro KOHTPONS;

MnaHoMepHasa paboTa No 3awmTe CeNbCKOXO3ANCTBEHHbIX
XXMBOTHbIX OT rMNoAepMaTo3a - eXXeroAgHO 0CeHb0 NPOBOANTCS
BaKLUMHALMA BO BCEX MPOMbILL/IEHHbIX CTadax PernmoHa;

LLIKypbl MEXQHMYECKOrO CbeMa;

Oedununt nepepabaTbiBalOLNX MOLLHOCTEN;

Bbicokas peHTabenbHOCTb NnepepaboTky;

DKCNOPTHbIE BO3MOXHOCTU: TPAANLMOHHBIN CNPOC Ha
nonydabpukaTbl U roToBYt0 npoaykumio B Utanun, Typumn.
Hanunume yenoBe4deckoro pecypca;

Hannume TpaHCNOPTHON N MHXEHEPHOM MHPPACTPYKTYpbl;
Hanunune BapmMaHTOB «KOPUYHEBbLIX» MHBECTULMOHHbIX
nJaowanoK Ana peanmsaunm npoekTa ¢ BO3MOXHOCTbIO
npmobpeteHns B CO6CTBEHHOCTb;

B0O3MOXXHOCTM MMHMMU3ALMK 3aTpaT Ha onnaTty Tpyaa;

Hanwnune Hanorosbix npedepeHUMin Npy peanusaumm
WHBECTULUMOHHbIX NMPOEKTOB;

Mopaepykka NpoeKkTa CO CTOPOHbI MpaBuTenbcTBa MNeH3eHCcKon
obnacTu.

2. MapkeTuHrosas nHpopmMmauus

PbiHOK cbbiTa

denepanbHbIN PbIHOK, 3KCNOpPT B UTanuto, Typuunio

OcobeHHOCTN pbiHKA
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O6bem npoussoactea Wkyp KPC B 2010 roay
(no gaHHbIM MpoAOBOMBCTBEHHON U CENbCKOXO3NCTBEHHOW OpraHM3aumnm
O6beanHeHHbIX Hauwnii)

lMpounsBoacTt

BO Hdons B

KOXCbIpb$ Mupe, MpoAyKTUBHOC
CtpaHa KPC (TOHH) | % Tb (Kr/Ton)
Kutan 1381914 17,0 31,3
CLWA 1104 270 13,6 31,3
Bpasunnuns 914 200 11,3 31,2
NHans 462 000 5,7 20,0
ApreHTunHa 355 889 4,4 30,0
ABCTpanus 230 150 2,8 27,7
Mekcunka 199 200 2,5 24,0
Poccus 180 500 2,2 19,0

B Poccun dyHKUMOHMPYET camblii 6onbwo B EBpone KOXeBeHHbI 3aBog -
PazaHckuin, oH e 3A0 "“Pycckas koxa”. TloyTu nMONOBUHY CBOel npoayKuum
NpoOU3BOACTBO MOCTaBnAseT Ha akcnopT B Utanuio, MopTtyranuio, WcnaHuio, ®paHuuio u
CTpaHbl A3nun. 21 CbipbeBOW GuamMan MPUHUMAET KOXW MPaKTUYECKU CO BCEX KPYMHbIX
MsiconepepabaTbiBalOWwmMx npomsBoacTs Poccun. 3a cyTkm obpabaTtbiBaetcsa 6000 wkyp.
270 npuMepHo 5200 TOHH B Mecsau. 3aBod NpPoOM3BOAUT MOYTM MNOJOBUHY BCEro
odurumanbHoro obbemMa pbiHka Poccuu.

B MeH3eHckoM ob6nacTtn npomsBoamTcs okono 1013 TOHH KOXCbIpbS B rof, B T.4.
MMK «[NeH3eHcKni» npoussoanT 565 ToHH/roa. B paMkax peanumsaumu npuopUTETHbLIX
NPOEKTOB MJaHUpyeTcsa BblpawmBaHue n ybor 70 TbIC.rO/I0OB B o4 KPYMHOro poraTtoro
CKOTa 3NINTHbIX nopoa (ronwTnHO-dpn3sckas n abepaviHo-aHrycckas).
BbICOKOTEXHONOrMYHOE  COAEPXaHMEe  CKOTa, CBOEBPEMEHHbIAW  BETEPUHAPHbIA U
CaHUTapPHbIA KOHTPONb 0becrneunT BbICOKOE KayecCTBO MOSy4YaeMoro KOXCbipbs. KpoMme
TOro, K KOXXEeBEHHOMN MPOMbIWAEHHOCTM Bosblue BCero LeHUTCs bblubs KoXa: B OTanume ot
KOpOBbI, BbIK XUBET MeHblle, 6oneeT pexe, YTO Yy4dllaeT KavyecTBO LWKYpbI.

Peanusauma npoekToB Ha TeppuTtopun 061aCTU MO3BONAUT MNONyYaTb ele OKOSo
1330 TOHH/roA BbICOKOKAQUYEeCTBEHHOIO KOXCbIPbS.

TpaANUMOHHO KOXY AENSAT Ha TpU OCHOBHbIX Buaa: wet blue — nonydabpukar,
WKYpbl, Npoweawen aybneHve; Kpact — KpalleHbln nonydgabpukaT, HO 6e3 dhuHanbHOM
OTAENKN;, N nuueBas KodKa, KOTOpoM YyxXe npuaanu xenaemble QakTypy M UBeT.
PeanmnsytoT wet blue no ueHe 2,2-3,1 py6. 3a 1 KB. AM, KpacTt — OT 7 pyb6. 1 rotosyto
KoxXy oT 5 go 13 py6. 3a 1 kB. AM. Pa3Huua B ueHe mexay ntobbiM nonydabpukaTtoMm u
roToBoW nuueBon koxen — oT 50 o 70%.

CtomMocTb coneHor wkypbl oT 30 py6/kr 3-4 copTta ao 60 py6/kr 1-2 copTa, Takum
obpa3omM, cpeaHsaa wkKypa Maccon 15 kr ctout oT 450 go 900 pybnen 3a wTtyky. Mocne
06paboTkM WKypbl A0 Buaa wet blue, npu cpeaHeit nnowaan HEABOEHOW wkypbl 3,5
kB.M (350 kB.AM), ee ueHa coctasut oT 770 go 1085 pybneit 3a WTyKy.

Mpob6nemMbl kKauecTBa KOXKCbIPbS.

Cneayet oTMeTuUTb, 4YTO B Poccuu 3aroTaBnMBaeTCs OTHOCUTENbHO Hebonbloe
KONIMYECTBO KOXCbIpbS BbICOKOro kayectsa ("xopowwun pernoH" + "xopowas nopoaa" +
"mMano nopokos").

KauecTBO CbipbsS pe3Ko OT/JM4YaeTcs Mo panoHaM 3aroTOBKW, Hanpumep B
LeHTpanbHO-YepHO3eMHOM  perMoHe KauyecTBO Cblipbf HAMHOrO Bbllle cpeaHero, B
parioHax Cubupun, HmxHeM MoBo/KbE OYEHb HU3KOEe KayecTBO. Ecnn cbipbe npoucxoaut
M3 UEeHTpasibHbIX perMoHoB Poccumn (M3 Takoro Cbipbsi MOXHO nonyuuTb wet blue 6onee
BbICOKOIo KayecTBa), CTOMMOCTb YyBenuuuBaetcs npubnumamtenbHo Ha 10%. B To Xxe
BpeMS, HU3KOCOPTHOE CbIpbe MPUHMMAETCH CO 3HAYUTENbHLIMW CKMAKaMKW - Ha 3 COpPT A0
20-40%, Ha 4 copT - oo 40-50% wn 6onee.

CopTtHocTb wet blue w3 "cpegHecTaTMcTMyeckoro" POCCUIACKOrO  CbIpbS
XapakTepusyeTcs crefyowmm COOTHOLEHUEM:

1 copT - 5-10%;

2 copT - 20-30%;

3 copT - 40-60%:;

4 n 5 copra - 15-30%.




KayecTBO KOXEBEHHOr0 CblpbA 3aBUCUT OT MHOrMx aKTopoB, HadnHasg oT
coAepXaHUs XMBOTHbLIX A0 KOHCEPBUPOBAHUA UM XpaHeHWUs cbipbs. Cepbe3Ho CHuXaeT
KayecTBO LWKyp AedeKT - <«CBUWW», Bbi3BaHHble 3aboneBaHMeM «rMnoaepmaTos»
(oBogom). B TMeH3eHCkOM o6nacTtum BeneTcs naaHoMepHas pabota no 3awure
CeNbCKOXO3SIMCTBEHHbIX >XMBOTHbIX OT FMNOAEPMATO3a - €XeroAHO OCEHbK MPOBOAMUTCS
BaKUMHaLUMS BO BCEX MPOMbILWIEHHbIX CTajax.

N3 WKypbl CO MHOXECTBOM U3bSHOB HeNb3a CAenaTb roTOBYH NPOAYKLUUIO BbICOKOIO
KayecTBa, MNPUXOAUTCA BbIMNyCKaTb MNPOAYKT HMXE COPTOM, He HaxoAsWwur cnpoca y
POCCUNCKNX 06YBLUMKOB, OAHAKO BO3MOXEH 3KCMOPT 3apybexHbiM KOMMNaHWsM, KOTOpble
NpoOn3BOAAT JIErKyt0 pPa3HOLBETHY NIETHIOK 06yBb — Takas OKpacKa CKpbiBaeT MOPOKM
WKypbl. MecCcTHbIM 06yBLIKKaAM, MPOM3BOAALWMM B OCHOBHOM 3MMHIOI UYEpPHYH W
Kopu4yHeBylo 06yBb, nogobHas Koxa He noaxoauT. MNonydabpukaTbl U nuueBas Koxa
BbIBO3UTCS B CTpaHbl EBponbl n A3sun, cpeaun kotopbix — lakuctaH, MopTtyranus, Kutai,
FepMaHun4. N1IOTOM 3TK CTpaHbl NepenpoaatoT cbipbe NOHKOHIY 1 Kutato

DKCNoOpPT KOXKaHbIX NnonydabpukaTos.

Moyt nonoBMHa 3KCNopTa Koxu — nonydabpukatr wet blue, TexHonorus
npousBoAcTBa KoToporo TpebyeT B ueTblpe pasa MeHblue onepauuin, 4Yem Bblaenka
nnueBor, roToBon Koxu. KpynHele MupoBble npounssoantenn obysu Utanma n Ucnanmsa —
rnaBHble NOKyrnaTenn poCCUMMCKOro cblpbs W nonydabpukarta. Hanpumep, 3aBoa «Kypckas
Koxa» oTnpasnseT 98% Bcen NponsBeAeHHON NMpoAYKUMM Ha 3KCNOpPT, 60nblyO YacTb —
B Wtanuio. O6beM 3KCrnopTa OrpaHMYeH TONbKO KaydecTBoM nonydabpukata n obbemom
npou3BOACTBa Cbipbs. TakuMm o6pa3oM, BeCb Mpom3BoAMMbIA B [MeH3eHCKoM obnactu
ob6beM KOXCbipbs M nonydabpukata naaHMpyeTcs aKcnopTMpoBaTb B Utanuio u Typumio
ANs panbHenwen nepepaboTku.
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Toproas ctaTucTnka c EBponenickmm cotosoM. MpoaykT: AybneHas Koxa uam KpacT U3 WwKyp
KPC (Bkntovas 6ynBOSIOB) MM XMBOTHbIX CEMENCTBA NoWwaanHbiX, 6e3 BOIOCSHOro NoKpoBa,
He ABOeHHas, 6e3 panbHeriwen 06paboTkun, BO BNAXHOM COCTOSAHMM (BKtovas wet-blue).

Mo cnoBaM 0AHOIMO U3 POCCUMICKNX SKCNOPTEpPOB, BNOXuUB 4 - 5 nponnapos CLLUA/M2 B
nepepaboTKy poccumckoro BeT-6/110 1 M 2 COPTOB Ha WTaNbAHCKUX 3aBOAAX, MOXHO
NONY4YUTb KOXY, MpodaxkHas ueHa koTopon - 26-30 pgonnapos CLUA/M2. [JaHHaa cxema
cnocobHa obecneuunTtb peHTabenbHOCTb B pa3mepe 20-30%.

MepepaboTka KOXCbipbs A0 nosydabpukata M roTOBOM KOXU, @ TakKXe YaCTUYHbIN
3KCMOPT KOXeBeHHOW npoaykumu B 20 pa3 BbIrogHEe 3KCMopTa CbipbiX WKYyp. MNMoctaBnas
Ha 3KCNOPT Cbipble WKypbl, Poccna TeM caMbiM  NoAAepXUBAeET  3apybeXHbIX
npoussoauTenen.

NmMeeTcsa NONOXUTENbHbIA OMNbIT PeryiMpoBaHUs 3KCNOpPTa-uMnopta M B Halewn
CTpaHe. TaK, BBeAeHMe BbICOKMX TaMOXEHHbIX MOWAMH Ha uMNopT 06yBM pe3Ko
COKpaTWU/IO ee BBO3 W MO3BOMMAO MNpPUBAEYb OTEYECTBEHHbLIX WHBECTOPOB M KPYMHble
ToproBble 06yBHbIE (PUPMbI B pOCCUNCKOE 06yBHOE NMPOM3BOACTBO.

Bbicokass AOXOAHOCTb [aHHOrO BWAa [AeATeNbHOCTM W BBEAEHUE Cepbe3HbIX
OrpaHU4YeHU Ha BbIBO3 OTEYECTBEHHbIX CbIPbEBbIX PEeCypCOB AeflaeT OMNUCAHHYI0 OTpac/ib
WHBECTULMOHHO NpuBAeKaTeNbHON.
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