Organization of confectionery products production

1. General information

Type of the place

Industrial place

Direction of
cooperation

Organization of confectionery products production

Final product

Confectionery products

Contact
Information

0JSC «Penza Region Development Corporation»,
phone: +7(8412) 68 08 37

e-mail: info@krpo.ru

Website: www.krpo.ru

Favourable
conditions for the
investment project
implementation,
key competences

% There is a cluster of confectionery in the Penza region,

K/

R/

which includes 11 confectionery companies, 4
educational institution and financial organization;
Due to confectionery cluster a strong competitive
position is formed on the international and national
market;

High potential supply outside the region;

The favorable geographical location and developed
transport infrastructure: the Penza Region is the
geographical center of European part of Russia;
Favorable ecological situation: there aren’t harmful
productions as oil production and refining, chemical
industry, metallurgy;

Availability of specialized labor resources: educational

institutions in the region produce food technologists,
bakers, confectioners;

High profitability;

Opportunities to minimize labor costs;

Tax privileges and preferences are provided for project

implementation;
Project support from the Penza Region Government.

2. Marketing Information

Product market

The federal market, export

Market characteristics

The effectiveness of the project is ensured by the presence of a confectionery
cluster in the Penza region. Confectionery cluster is the manufacturers’ association of
confectionery products, producing high quality products made of natural ingredients.

Penza Region Confectionery cluster

includes 11 confectionery companies,

educational institution and financial organization.
There are more than 200 confectionery companies in the Penza region.
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Agriculture is one of the main specialties of the Penza region, so confectionary
cluster is provided by all necessary resources. There are three sugar plants,
development of the dairy manufacturing, fat and oil products on the territory of the
Penza Region.

Confectionery industry is among the budget-making industries of the Penza
region. The sales volume on the regional market amounted to 3.5 billion rubles in
2010. 95.5 thousand tons of confectionery were produced in 2011 (16% of VFD),
which is 3.8% more than in 2010 (VFD 2.3% less).
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. . . . Fig. 2 Comparison of confectionery products
Fig. 1 Production of confectionery products in production in 2011 to 2010, %

2011, thousand tons

22,9 thousand tons of confectionery products were manufactured in the Penza
region during the first quarter of 2012 ( It's 18.3% more than the same period last
year). In the amount of 444,6 million rubles of confectionery products were shipped
(It's 45.6% more than the same period in 2011).

Confectionery cluster allows to optimize and implement unified system of raw
materials purchasing, which significantly reduces the cost of production, allows to
enter the Russian and foreign markets.

To achieve this figure is planned to implement the following measures to support
the confectionery companies:

— regional brand promotion: "Penza confectionary house", the provision of legal
services, market research, information companies, registration of intellectual
property rights, the formation of the export Institute, the formation of an Internet
portal confectioners, improving the distribution system;

— providing grants to the newly created and existing under one year innovative
companies, the compensation costs for production of innovative products;

— increase skills of participating enterprises clusters, training qualified staff for
confectionery production;

— attracting long-term investment in the development of industrial and
innovation infrastructure;

— establishment of communal and social infrastructure through public funding, as
well as connect to networks;

— subsidization costs for the purchase of local raw materials, subsidization % of
the loan, compensation for an initial payment under a lease agreement;

— tax privileges and preferences are provided for project implementation and
etc.

The implementation of these measures will increase the production of
confectionery products in the Penza region, and increase the proportion of Penza
product manufacturers on the Russian market.




MHBECTULIMOHHbIN NpPOEeKT

«OpraHumsaumsa Npom3BOoACTBa KOHAUTEPCKUX

n3agenvm»

1. O6wasa nupopmaumsn

Tvn nnowaakn

[Mpon3BoaCTBEHHAs

MnaHupyemoe
MCMNOJIb30BaHMe
naowanxku

OpraHVI3aLI,VI$| npom3ssoacTBa KOHANTEPCKUX ns3nenni

KoHe4YHbIV NpoayKT

KoHauTtepckune nsaenuns

KoHTakTHa4d
MHpopMaums

OAO «Kopnopauunsa passutus lNMeHseHckon obnactmn»,
Yex Knpunn KOpbeBny

Ten.: +7(8412) 68 08 37

e-mail: info@krpo.ru

CanT: Www.krpo.ru

BnaronpuaTtHbie
yC/10BUA peanusaumm
MHBECTULMOHHOIO
rnpoekTa

< Hanunuue B lNeH3eHCKoOM 061acTu KOHAUTEPCKOro Kiacrtepa,
B KOTOpPbIM BXOAUT 11 KOHAUTEPCKUX Npeanpusatumn, 4
obpa3zoBaTenbHbIX MHCTUTYTA, 1 drHaHCcoBas
opraHusaums;

% Bbnaropaps KOHAUTEPCKOMY KnacTepy chopMmMpoBaHbl
CU/IbHble KOHKYPEHTHbIE NO3MLMN Ha MeXAYHapOAHOM U
06LEepoOCCMNCKOM pbIHKaX;

% BbICOKMIA NOTEeHUMan NoCTaBOK 3a Npeaenbl permoHa;

% BbirogHoe reorpaduyeckoe NonoxeHne n passurtas
TpaHCNopTHas UHdpacTpykTypa: obnactb aBnseTcs
reorpaduyeckmm LeHTpoM EBponenckon vyactu Poccum;

% B pervoHe akTMBHO MUCMOAb3YIOTCA MEXaHU3Mbl
cybKOHLEeHTpaumu, B T.4. NapTHEPCTBO C
obpa3zoBaTenbHbIMU U UCCIeA0BaTENbCKUMMU
OopraHusaumsiMn, KoopamHauusa AesaTesIbHOCTM Mo
KON/TIEKTUBHOMY MPOABMXKEHUIO TOBAPOB U YCYT Ha
BHYTPEHHEM M BHELIHEM pbIHKaX.

% BbnaronpusaTHas aKonornyeckas CUTyaums: Ha TeppuTopumn
061acTn OTCYTCTBYIOT Takme BpeaHble NpOn3BOACTBA, Kak
HedTenobblua n HedbTenepepaboTka, XMMMYecKas
NPOMbILWIEHHOCTb, METANNYPrus;

% Hanunuune cneumanmsanpoBaHHbIX TPYAOBbIX peCypCoB:
obpa3zoBaTenbHble yYpexaeHUs permoHa BbinycKatT
TEXHOJIOrOB NMULLEBOro NPOM3BOACTBA, NeKkapewn,
KOHANTEPOB;

» Bblcokasi peHTabenbHOCTb NPOM3BOACTBA;

» BO3MOXXHOCTU MUHMMU3ALMKN 3aTpaT Ha onnaaTy Tpyaa;

» Moaaep)xka npoekTa Co CTOPOHbI MNMpaBuTenbCTBa
MeH3eHcKkon obnactu un LleHTpa KnacTepHoro pa3sutms.
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2. MapkeTunHrosasa nHgpopmaumsa

PbIHOK cbbITa denepanbHbIA  pbIHOK, pPbIHOK [leH3eHcKkor obnacTu,
3KCNOpT

OcobeHHOCTN pbiHKA

OddeKTUBHOCTb MpoekTa obecneumBaeTcs HaIMYMEM Ha Tepputopumn [MeH3eHCKOoMn
obnactn KOHAOMUTEPCKOro knacrepa - ob6beanHeHUs npousBoauTener KOHAUTEPCKUX
ns3genumin lNeH3eHckoM o06nacTn, BbINyCKaloWKMX MNPOAYKUMIO BbICOKOro KayecTtBa Wu3
HaTypanbHbIX MHIrpeaAneHTOoB. B cocTtaB npoekTa Bownun 11 KOHANTEPCKUX NpeanpusaTui,
4 obpa3oBaTesfibHbIX MHCTUTYTa U 1 dnHaHCoBas opraHusaunsa. bnarogaps ero cos3gaHuio
BO3pOC/ia KOHKYPEHTOCMOCOOHOCTb pernoHanbHbiX MpeanpuaTUn Ha BHELWHEM WU
BHYTPEHHEM pbliHKaX, @ TakXe nosiBunacb naowagka Ans MosBNEHUS HOBbIX ManbiX U
cpeaHnX NHHOBAUMOHHbBIX NpeanpusaTUn.

KoHanTtepckass npoaykums NpoOM3BOAWTCA Ha Tepputopuu 17 MyHUUMNANbHbIX
panoHoB lMeH3eHcKkoln obnactu. be3ycnoBHbIM NAEPOM MO NMPOU3BOACTBY KOHAUTEPCKOM
npoayKkummn aengetca obnactHon ueHTp — ropog lNeHs3a. 3aecb npeacTtaBneH BeCb CNEKTP
KOHAUTEPCKON NpPOAYKLUMW, MNPUYEM MPOM3BOACTBO TOPTOB, MUPOXHbLIX W cydne
npeacTaBneHO TOJbKO Ha TeppuTopuuM aaAMUHUCTPATMBHOro obpasoBaHusa. TakuMm
obpa3oM, KoHAUTEpCKasl MNpPOMbIWAEHHOCTb [leH3eHCckol obnactm TeppuTopuanbHO
KOHLEHTpMpoBaHa, 4To aABnseTcs 6e3yCcnoBHbIM NPenMMyLLecTBOM B paMKax peanusauum
KJlAaCTEPHbIX MHULMATUB.

B MeH3eHckol ob6nactm 3apeructpypoBaHo 6onee 200 npeanpuatuii  no
NpOU3BOACTBY KOHANTEPCKON NpOAYKLUUMN.

KoHautepckue npeanpustus leH3eHCkon obnactm BbinyckatoT 6,7% oT obbema
NpoAyKUNK, BbINyCKaeMOn KOHANTEPCKON NPOMbIWIEHHOCTbO Poccun.

Tak Kak OAHOM M3 K/K4eBblX cheunanusaunin lMeH3eHckon obnactn gasnseTcs
CenbCKkoe XO38MCTBO, TO Y KOHAMUTEPCKOro KfhacTtepa MWMeTCs BCe HeobxoauMble
pecypchbl. B MNeH3eHckon obnactn AENCTBYIOT TpU CaxapHbIX 3aBOAa, pPa3BUTO MOOYHOE
Npon3BOACTBO, NPOU3BOACTBO MAC/IOXWUPOBbLIX MPOAYKTOB WM MYKMU BbICLLEr0 cOpTa.

TeKkyLlWnn ypoBeHb pas3BUTUSA KOHAUTEPCKOM OTpac/in oTpa)kaeT oblnii ypoBeHb
couManbHO-3KOHOMMYECKOro pa3BuTua [eH3eHckor o06nactu W XapakTepulyeTcs
BbICOKMM NPOM3BOACTBEHHbIM MOTEHLMANOM KOHAUTEPCKUX NPeanpusaTUIA permoHa.

KoHauTepckass oTpacib BXOAMT B 4ucno  6rogxeTtoobpasyowmnx oTpacnen
NpoMbIWeHHOCTH [eH3eHckor obnactn. O6beM npoAa)k Ha pernoHanbHOM pblHKE B
2010 ropgy coctrasun 3,5 wMnpa. py6. B pesynbtate paboTbl KOHAUTEPCKOM
npoMbIWNeHHOCTU [leH3eHckon obnactm 3a 2011 roa npoussBeneHo 95,5 TbiC. TOHH
KoHauTepckux msgenmin (16% obbema MPO), uto Ha 3,8% 6Gonbwe vem B 2010 roay
(N®O Ha 2,3% MeHbLe).
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3a nepsbin kBapTan 2012 roga B [eH3eHCckon ob6nactm npoussBeaeHo 22,9 TbIC. TOHH
KOHOUTEPCKUX n3aenuii, yto Ha 18,3% 6onblle, YEM 3@ aHANOMMYHbLIA Nepuoa rMpoLusioro
roga OTrpy>XeHO KOHAUTEPCKUX u3gennnm Ha cymmy 444,6 MnH. py6, 4yto Ha 45,6%




6onble aHanornyHoro nepuoaa 2011 roaa.

KoHAnTEepCKU Knactep No3BONASEeT ONTUMU3MPOBATb M BHEAPUTb €AUHYH0 CUCTEMY
3aKYMNOK CbIpbsl, 4YTO CYLLEeCTBEHHO CHWXXaeT CTOMMOCTb MNPOU3BOAMMON MNpPOAYKLMN,
MO3BONISET BbINTU Ha POCCUNCKUIN U 3apyBeXHbIA PbIHKW.

0Nns AOCTMXEeHMS yKa3aHHOro nokasartens nNaHupyeTcs peanusauns cnegyrwmx mep
NoAAEPXKN KOHANTEPCKNX MpeanpuUaTUii:

1.

11.

12.

13.

MpoasuM>xeHne pernoHanbHOro 3oHTUYHOro 6peHaa "lMeH3eHCKUN KOHAUTEPCKUM
ABOp",  oOKasaHWe  pUANYECKUX  YCAyr, npoBeAeHMe  MapKeTUHrOBbIX
nccnegoBaHun, wHoOpMauMoOHHOe obecrneyenHme npeanpusaTUin, permcrpaums
0O6BbEKTOB  WUHTENNEKTYallbHOM  COBCTBEHHOCTW, (OPMMPOBAHME  MHCTUTYTA
aKkcnopTta, dopMmmpoBaHme MHTepHeT-nopTana KOHAWTEpPOB, COBEpPLUEHCTBOBaHME
CUCTEeMbl ANCTpNBYLNM

MpepocrtaBneHMe rpaHTOB BHOBb CO34aHHbIM UM AEUCTBYKOWMM A0 roaa
WHHOBALMOHHbIM  KOMMaHMSAM,  KOMMEeHcauuMs  3aTtpaT Ha  MNpouM3BOACTBO
MHHOBALIMOHHOW npoAayKummn, rpaHtel MUMM npu By3ax

MoBblweHWe kKBanudukaumnm paboTHMKOB NpeanpusTUii-y4YacTHMKOB KJacTepos,
noaroToBKa KBanmduLumMpoBaHHbIX KaapoB (cpepHenpodeccmoHanbHoe
obpa3oBaHuMe U BbiCcLLlee obpa3zoBaHne) AN KOHAUTEPCKOro Npomn3BoACTBa.
OpraHm3auus CeMMHaApPOB M NEKUMOHHbIX KYpCOB MO Pas/IMYHbIM HarnpasneHUaM
XO35MCTBEHHOWN AeATeNbHOCTM KnacTepa

MpuBneyeHme p[ONrOCPOYHbLIX WMHBECTUUMA Ha pasBuUTUE MNPOU3BOACTBEHHON W
WHHOBAUWOHHOW MHDPACTPYKTYpbl.

Co3paHne 06bEeKTOB KOMMYHalbHOM U COUMANbHOWM WHQPACTPYKTYpbl 3a cuyeT
rocynapcTtBeHHoro MHaAHCMpPOBaAHMSA, a@ Tak Xe NOAK/IIYEHME K CETSAM.
CybcnampoBaHue 4yacTu 3aTpaT Ha MOKYMNKY MECTHOro cCbipbsi, cybcmampoBaHune
yactm % no KpeauTy, KOMMEeHcaumMs nepBOHa4YanbHOro B3HOCA MO AOroBopy
NN3UHra.

Peanunzaumna KoHuenumu CHMXEHUS agMMHUCTPATMBHbIX 6GapbepOB M MOBbIWEHUS
OOCTYMHOCTM rocyfapCTBEHHbIX U MyHUUmMnanbHbiX ycnyr Ha 2011-2013 roasl.
MpepocrtaBneHme rocyaapCTBeHHbIX PUHAHCOBbLIX U HOPUANYECKNX FapaHTUN.

.anIHFITVIe K paCCMOTPEHNIO OpraHaMn B/aCTU OT YYAaCTHMKOB OMOPHbIX MPOEKTOB

060CHOBAHHbIX 3aKOHOAATENbHbIX WMHULMATMB, KOTOpble BeAyT K YCTPaHEHMIO
CUCTEMHbIX NpobneM caepXMBaOLWMX pasBUTME OMOPHOro npoekta Knactepa u
oTpacnu B LENoM.

OcyliecTBNieHne MeXBeAOMCTBEHHOrO B3aMMOAEWCTBUS,, B TOM 4ucne C
WCMONTHUTENIbHOM M 3aKOHOAATENbHOM BETBSIMM BNacTU B paMKax peanmsauunu
NpPOeKToB U nporpamMm Knacrepos.

dopMUpOBaHNE MHCTUTYTaA 3KCMOpPTa B PEernoHe, nporpaMMa KOMMeHcaumm 4actu
3aTpaT Ha yyacTue B BbICTaBOYHbIX MEpPOMNpUATUSAX, ydacTMe B MeXAYHapOAHbIX
BbICTaBKax, OKa3aHMe KOHCYNbTaLMOHHbLIX YCAyr MO MOAroTOBKE cepTuduKauum
npoaykTa

Peanusaumnst ctpaterum hopMMPOBaHWUS Crpoca U CTUMYMPOBaHUSA cbbiTa: PR,
peksaMa, y4yacTve B BbICTaBOUYHbIX MEPOMNPUATUSIX.

Peanusaumsa ykasaHHbIX MeponpusaTUI MO3BONUT YyBENINYUTbL 06beEMbl NMPOM3BOACTBA
KOHAUTEPCKON npoaykumn B [leH3eHckon obnactm W yBenuuuMTb [0 TOBapoB
MNMeH3eHCKUX NpOU3BOAUTENEN HA POCCUMCKOM pblHKE.

16,00%
14,00%
12,00%
10,00%
8,00%
6,00%
4,00%
2,00%
0,00% T T 1
2012r. 2016r. 2020r.

& 15%

Ny 9%

6.70%

[ons ToBapoB NEeH3eHCKUX Npou3BoAUTEesNIel KOHAUTEPCKOW NpoAyKUun
Ha POCCUIACKOM pbiHKe, %
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